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To Be or Not to Be FQHC?
Understanding the Impact of Becoming
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Health centers offer safety net, but rising

demand a strain
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By Heather Wines, Gannett News

Enlarge R

Dr. Kyu Rhee, chief medical officer for Baltimore
Medical System, examines 7-month-old Sabrina Paige
as her father, Brian Paige, 19, of Baltimore holds her at
Middlesex Health Center in Baltimore.
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By Larry Wheeler, Gannett News e
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Other ways to share:
Americans are used to hearing bad news Digg
about their health care system — that
millions of people lack health insurance ¥ delicio.us
and medical costs are spinning out of B3 Newsvine
control. -

5 Reddit
But amid those trends is evidence that a
vital and often overlooked health care
safety net is performing effectively and ~ What's this?
efficiently.

[E] Facebook

That national network of 952 federally approved community
health centers serves more than 14 million poor and
uninsured patients who otherwise might go without prenatal
care, cancer screenings, diabetes treatment and a long list
of other services.

CROWDS: Hispanics, uninsured drive growth at health
centers

UNIQUE SERVICE: Baltimore centers help most vulnerable
patients

DATABASE: Find the center nearest you

"l have no idea where else | would go for health care," said
Shirley Dorsey, 51, a patient at Baltimore Medical System's
health center. "It's important to have some place where
poor people who don't have insurance can come and not be
afraid of being turned away."

Clinica
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ROAD to1l, 487 CHCs and 50 States+...




THE COMMUNITY HEALTH CENTER MOVEMENT:
HOW DID IT ALL BEGIN?

1962: The Migrant Health Act is passed 1965: The first community health centers
The Migrant Health Act provides financial and are established.

technical aid to public and private non-profit
agencies that provide community health services
to migrant farmworkers and their families.

Cesar Chavez and
Robert F. Kennedy

Dr. H. Jack Geiger and Dr. John
Hatch during construction of the
Delta Health Center, Mound
Bayou, LA
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The Growth of the Health Center
Movement

mm Total Patients Total Patient Visits (Both shown in millions.)
122 8 124.2 126.9
110.4 1158 114.2
1
90.4 770
83.8 85.6 .

77.1 (800
! 22'9 30.2

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: 2010 - 2022 Uniform Data System, Bureau of Primary Health Care, HRSA, DHHS.



Protecting & Expanding the Health Center Program

4

' AcademyHealth Career Center My Accoun t Contact Member Login Q
Evidence « Membership « Professional Resources v Events Advocacy - Blog About

Research Finds Medicaid Block Grants Would

Negatively Impact Community Health Centers
in Many States

The study simulated the effect of block grants and per capita caps on health centers' revenues and
service capacity using 2017/ policy proposals that are similar to the Healthy Adult Opportunity initiative

announced by the Centers for Medicare and Medicaid Services in early 2020.
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2024 NACHC Legislative Priorities

Workforce

« Increases for the National Health
Service Corps and Teaching
Health Center GME Program, but
similar December 2024 deadline.

« Focus on extending those
programs and investing in allied
health professionals (Medical /
Dental assistants, etc...)

Health Center Funding

« NACHC secured largest increase in
mandatory funding in a decade.

« The funding goes through December,
so continued bipartisan support will
be needed as we push for additional
resources and longer extension.

« Election year politics will be
challenging.

340B

« Working through Alliance to Save
America’s 340B Program to
introduce comprehensive reform
bill in the House. Bill introduction

Telehealth

« Congress must pass an extension of
pandemic telehealth flexibilities by
December 2024.

* NACHC pushing for maximum

likely soon. reimbursement and continuation of
+ Engaged in bipartisan Senate audio-only telehealth as part of an
process. extension.
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Congressional Landscape

(related to Health Centers)

Longstanding

Bi-partisan Adv.ocacy
Support Fangug
provides Presumptlon of

Funding
strong

foundation

O

Opportunity
Polarized
L Congress [
Administration Intense Focus on
Commitment to T
Double Funding / Spending

First Increase in
Years
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Appreciation - Awareness - Advocacy

Commitment

Shared

Values

Resources

Commitment
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Everything you need is online!

@ \ATIONAL HEALTH CENTER WEEK AUGUST 4 -10, 2024

Powering

Communitied

Through
o Caring Connecliond
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http://www.healthcenterweek.org/

Summer of Power Building

June
- June 17: Activities/contest submissions open
« June 28: Deadline to submit events to be considered HEALTH CENTER ek JOIN #NHCW24
for S po n SO rS h i p Don’t miss out on the contests and prizes!
Snso
Sl /rn Q Challenge
July Y/
: o L @ v Video Contest
« July 17: #NHCW24 Office Hours \/‘ -
+ Register here: https://bitly/4ayDTb3 - Sticker Design
' ' ' Powering D
: = Contest
s Through SCANTO
Aug USt OW onnectiond LEARN MORE!

« August 4-10: National Health Center Week! gl o, Visit ww healthcenterweek org for detail

- August 14: Deadline for activity/contest submission
« August 19-29: Contest voting open

AP erom ssocimon o @NACHC QP OE | 14
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https://healthcenterweek.org/submit-your-event/
https://bit.ly/4ayDTb3

2024 Focus Days
Celebrating Our People & Mission

"‘\ @\\4' Sunday, August 4 g° ‘\ Thursday, August 8

“\o/:/ Public Health in Housing Day % ) = Stakeholder Appreciation Day

P@Q ’-.X@:“% MOthly, AUQUSt 5 . . ;,e, 5 ﬂ Frlday’ August 9

.\51’ i Healthcare for People Experiencing i k’@‘ Health Center Staff Appreciation Day
"= o Homelessness Day

WS HEq
e "39

3??' \.4 Saturday, August 10

g %’-\f’a Tuesday, August 6 |
% £ 0 Children’s Health Day

.g_/ Agricultural Worker Health Day

§ fﬁ?ﬁ Wednesday, August 7 A focus on the social drivers of health
By * Patient Appreciation Day and addressing health care
inequities will be woven into every
day throughout the week.
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Tools & Resources

« Activities & Event Ideas

- Video contest
- Sticker design contest
« Bingo challenge

« Media Toolkit

- Graphics
 Talking points
* Fact sheets

Templates

 Proclamation
 Press release
« Letter to editor

Powering

Record a1 to 3 minute video that reflects this
year’s theme: Powering Communities Through
Caring Connections.

#NHCW24 BINGO

How to play: Identify as many people as possible in your organization who are responsible for
each vital health center service and put their initials in the circle. Win up/down, across, or
diagonal. Snap a pic of your "bingo" and email it to grassroots@nachc.org by August 14, 2024
to be entered to win a prize! Winners will be announced September 3, 2024.

JUDGES WILL LOOK FOR:

* Creativity & fun

* Use of the theme

+ Storytelling

+ Passion for health centers

VIDEO CONTEST

i

National Health Center Week 2024
PRESS RELEASE [TEMPLATE]

[HEALTH CENTER NAME] Celebrates National Health Center Week 2024

[CITY, STATE]—{NAME OF HEAI TH CENTER] is a proud to celebrate
National Health Center Week (NHCW) 2024, taking place August 4-10. The
annual event highlights the essential role Community Health Centers play in
improving public health and advancing health equity. Health centers represent the
nation’s largest primary care network, serving 3 1.5 million patients nationwide.

This year’s NHCW celebration, launched by the National Association of
Community Health Centers (NACHC). focuses on “Powering Communities
Through Caring Connections™ through a host of scheduled events that include
resource fairs, back-to-school drives, health screenings, and visits to health centers
by local, state, and national leaders.

‘With a mission to make high-quality, affordable care available to everyone,
regardless of their ability to pay or insurance status, health centers save lives on the
front lines of our nation’s most pressing public health challenges. They are
powered by a workforce of nearly 300,000 dedicated professionals who reach
beyond the walls of the exam room to not only prevent illness but also address the
social drivers that may cause it -- climate change, homelessness, substance use
disorders, food insecurity and behavioral health.

[QUOTE FROM HEAILTH CENTER REPRESENTATIVE]

Substance Nutrition Affordable
# N H CW24 Use Counseling  Medications
— = =
Board Primary Community
Member Care Outreach
[ =]
Women'’s

Marketing Health

FREESPACE = =

Scan to Become an Advocate -
ne 17 - August 14
[ School
theenterweek.org Social Based Language
Work Vaccines Access
Care
stions /\[ — =5 [
- a— = =
Behavioral Enab_llng :ealt.h Insurance/  Children’s
Health Services Education Billing Health
- ; =} =

https://healthcenterweek.org/tools/

©
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https://healthcenterweek.org/tools/

NHCW Online Store (

 Posters

 Banners

* Mugs

e T-shirts

* Reusable bags

 Water bottles..and more!

https://nhcw.zancanstore.com/
T oo seocmoner @nAcHc QD OO



https://nhcw.zancanstore.com/
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Share your event with us!

' ‘ NATIONAL HEALTH CENTER WEEK AUGUST 4 -10, 2024
Powering
Communilied
re
:

https://healthcenterweek.org/submit-your-event

@NAcHc QOO


https://healthcenterweek.org/submit-your-event

NACHC Sponsorships

Criteria for $500 NACHC sponsorship (max of 2 per state):

1. Plan a community-wide event during NHCW

2. Use social media to promote NHCW events and the
importance of health centers in your community with the
hashtags #ValueCHCs and #NHCW24

3. Invite elected officials at the state and federal levels to visit
your health center

Health centers must submit events on the NHCW website
by June 28, 2024, to be considered for a NACHC
sponsorship!

.n’ﬁ\ AAAAAAAAAAAAAAAAAAAAA @NACHC 0®°
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https://healthcenterweek.org/submit-your-event/

Planning: Identify Shared Values, Interests, & Resources

1. Create an Action Plan
« Create a leadership team—make sure to get board and staff leadership support
- Determine activities and tactics that will help you achieve your strategic goal

2. Nurture Relationships
+  Partner with local organizations to plan/host events
« Invite local, state, federal elected officials to join the celebration
« Seek sponsorship support—monetary, in-kind, volunteers
- Don’'t forget media! — TV, Radio, Newspaper, Online
- Make sure your communications plan includes regular updates for sponsors, attendees, and the

public
3. Follow-Up e
- Thank you notes = i
+ Invite people to lead with you Q Re|CItIOnCI| VS.
! Transactional!

Resources Resources

Commitment

TR o ssoconco @NAcHc QOO
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Best Practices for Civic Engagement

1. Clarify personal vs. Organizational
2. Always remain non-partisan

3. Book a small % of all staff time with non-
grant funds

4. Written policies for staff & volunteers:
- Workplace activity
« Use of health center resources
« Social media

5. Board resolution

AP erom ssocimon o eNaAcHc QOO
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Invite Elected Officials

Start early and be persistent

.« Work with staff in federal & state/district offices
« Be flexible

Types of engagement

- Award presentation

- Health center tour

 Press conference

- Candidate forums/panels
- Volunteering (handing out food, reading to chlldren) ,

Pay attention to timing and rules

- Keep celebrations non-partisan

- If you invite one candidate, invite all candidates in
congressional/local races

- Campaign events & donations strictly prohibited!
MY oo, enacic QOOO




Health Centers can:

Register voters
« Activities must be non-partisan
- Ensure staff participating in voter
registration drives are not paid with
public funding

Serve as a polling location

Educate voters on issues and the political
process

Host elected officials

 Invite candidates from all parties
- Campaigning is strictly prohibited

Updated materials COMING SOON!

CIVIC HEALTH




June b: Legislative Fly-In &
Call-in Campaign

Fly-in: Advocates on Capitol Hill

o Attendees will be provided National Health
Center Week invitation cards to present to
Members of Congress

Call-in "day of action”- get phones ringing in
Congressional offices

o Help your colleagues multiply their impact! Use
this link to participate at home: HCAdvocacy
Campaigns (call-in campaigns will appear
June 5)

to celebrate National Health Center Week
August 4-10, 2024

Health Center Name:

Date:
Time:

Address:

Please reach out fOT more information to:

- Name:

|
|



https://hcadvocacy.quorum.us/campaigns/
https://hcadvocacy.quorum.us/campaigns/

S oc i q I M ed i q 6 Michigan Primary Care Association
‘ Ryan Health

* Follow @HCAdvocacy on ‘ |
T .tt & F b k Ryan Health's celebration of National Health Center Week was a
witter acepoo fantastic success! Thank you to everyone who came by -- from electeds

 Share posts to amplify like @ReplerryNadler, - , @bra n and

, our own Board Member Lois Dorman, to the entire

Ryan Health staff...

 Post about National Health
Center Week on social media

« Use #NHCW24 and #ValueCHCs

- Don’t forget to tag your elected
officials!

- Use official - not campaign -
accounts (found here

 Stay tuned for #NHCW24
social media contest!

0.®,
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https://x.com/search?q=%23nhcw24
https://www.hcadvocacy.org/working-with-elected-officials/

Creating a Culture of SSE——

policy, or in recommendation
of a policy.

Ad voca cy Advocacy? + Educating on an issue.

ion! 2024 Legislative Priorities + Advocacy Programs * Advocacy Tools ~ ([ FAQs Q

ADVZACACY
NETWORK

Legal resources for health center advocacy

More than 100,000 advocates strong, we are a robust grassroots network fighting for
equitable policies and sustainable funding for America's Community Health Centers

Qs Find your Local Community Health Center

Advocacy FAQs

[e* Sign Up to Be an Advocate Today
N
Advocacy Presentation

for Health Center
Sample advocacy presentation for board members Board Members

Break Room Flyer w/links to evergreen advocacy resources

NACHC's 2024 Health Center Calendar Toolkit

REYWORK

r.\ ATIO 5 1ATION
l unity Health Cen

LAY

o
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https://www.hcadvocacy.org/wp-content/uploads/2023/03/Advocacy-Civic-Engagement-Legalese-2021.pdf
https://www.hcadvocacy.org/advocacy-faqs/
https://www.hcadvocacy.org/wp-content/uploads/2024/04/Advocacy-Flyer-for-Health-Center-Break-Rooms-English-Spanish.pdf
https://www.hcadvocacy.org/wp-content/uploads/2024/04/Board-Member-Advocacy-Presentation-2024.pptx
https://www.nachc.org/resource/2024-health-center-calendar-toolkit/

Is Your Health Center an ACE?
What is the ACE Program?

- ACE health centers are recognized for consistent
engagement and commitment to making
advocacy an organizational priority.

« There are three ACE levels—Bronze, Silver & Gold

Bronze Status Requirements

+ Identify an advocacy coordinator

« Develop an advocacy action plan

« Pass an advocacy board resolution

« Host a National Health Center Week event
 Establish a social media account

- Register at least 20% of staff/board as advocates

« Host a meeting or tour with at least one elected
official annually

AP erom ssocimon o @NAcHc QOO
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https://bit.ly/3li2Eo1

Stay Engaged on the Latest Developments

Become an Advocate to Make Sure Your NACHC Policy Team holds a monthly
Voice is Heard by Key Policymakers Combined Policy Call

Intended Audience: Health Centers, Primary
Care Associations, and Health Center Controlled
Networks

Subscribe to our weekly Washington Update
to receive health center policy updates and
action alert notifications.

When: Second Thursday of the month at 3pm ET



https://www.hcadvocacy.org/become-an-advocate/

Thank You 2024 NHCW Sponsors!

Platinum Sponsor

Wathenahealth

Silver Sponsors
ceNteENe  <ech  eClinicalWorks

orporation

Bronze Sponsors

'JJ UnitedHealthcare u pSt ream: As of 5/22/2024

UUUUUUUUUUUUUU
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e Mark your
calendars!

AUGUST 4 -10, 2024

HNHCW24 Office Hours

Wednesday, July 17
3-4pmET

Powerin g Regqister here:

0 ! tiod https://bit.ly/4ayDTb3

Through

C‘a/wzg Connectiond

Questions? Email

..
'“ro‘ NATIONAL ASSOCIATION OF
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https://bit.ly/4ayDTb3
mailto:grassroots@nachc.org
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